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Evaluating the strategic management of the Iraqi Chess Federation

Dr. Mudhar Abd Al-Baqi Salem1, Dr. Bassem Sami Shahid’

! Iraq - University of Babylon - College of Physical Education and Sports Sciences

2 Iraq - University of Dhi Qar - College of Physical Education and Sports Sciences

Edumudhar72@gmail.com Basemsport521@gmail.com

The research's purpose is to test the efficacy of the Iraqi chess federation's strategic management, as well
as to improve and develop the game and meet the federation's goals. The study's aim is to learn about the Chess
Federation's strategic management goals, as well as how and why strategic management should be designed in

the Iraqi Chess Federation.

The research community included (45) heads and members of subsidiary federations, as well as (265)
coaches, referees, and chess players in Iraq , the total is (310). The research sample was divided into two
categories: those in charge of planning the Federation's strategic management, numbered 45 presidents and
members of sub-federations from all governorates, and the Federation's Strategic Management Chart members
are Coaches, officials, and players make up a total of 265 people.

In the survey procedure, the researchers employed a descriptive strategy that comprised scientific
methods and scientific research equipment. The use of sources to achieve research results, such as the fact that
strategic management aids decision-making and saves time and effort in problem-solving. In terms of the
establishment strategy, the findings indicate that the presence of institutions, clubs, and specialized schools for
the game of chess is of some importance to the union's branches.

Regarding the importance and objectives of the strategic management of the Iraqi Chess Federation
branches and their objectives, the researchers recommended that individual skills at work be defined, that
innovation and creativity be given greater opportunities at work, that they trust when dealing with the
departments in the Chess Federation branch , that they aid in the direction of thought and effort among the
directors members , the players , and chess coaches.

Keywords: strategic management, chess.
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