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Abstract:

In a world characterized with intensified competition business intelligence is regarded one of
the most important topics. As the importance of business intelligence lies in its strategic role in making
operational decisions. In addition, business intelligence has a rapid ability in preparing information
regarding opportunities, threats. strengths & weaknesses in making operational decision. Moreover
business intelligence able to consider information from several dimensions & deciding problems before
they occur.

So, the research is conducted to clear that the importance of making any decision must
depends on the availability of accurate & clear information. So information needed by the operational
decision are information with a strategic dimension, most of them regarding the future.

These information is regarded the main & vital source for making operational decisions. The
characteristics of information is regarded an important issue, which helps & facilitates the process of
making operational decision.To achieve that the research is divided in to three parts. The first part
considered the methodological framework, while the second dealt with theoretical framework, which
considered the concept, the improving production & operations' decisions depending on what is
resulted from academic sources. While the third part conducted in General Company of Read Made
Clothe in Mosul City

The study concluded a set of conclusions & recommendations. The most important of them is
the lack of full awareness of the business intelligence concept as well as to ignorance of its importance.
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