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Abstract

Not long after the publication of Porter’s book in which he indicated that organizations can gain
competitive advantage through interaction with external environment variables, many studies have
appeared showing that this feature does not come only from the external environment but also from
the internal environment, and in particular through the maximum utilization of the knowledge,
capabilities and skills of human resources, i e through taking advantage of the human capital available
in the organization. With the shift in the economy of developed countries from an industrial economy
to an economy based on knowledge the need of organizations to human capital increased more and
more compared to their need to physical capital, which made the workers of these organizations
became capitalists not by owning shares, but by owning expertise, skills, and economically valuable

information.

Our goal in this paper is twofold, first to highlight the importance of human resources and their
management in achieving competitive advantage for organizations; Second to show that the growing
interest in human resources’ knowledge, capabilities and skills since the nineties of the last century
has led to a change in the interests, activities and even structure of human resources management,
which leads us to ask the following question: Can human capital management be considered a modern

approach to human resources management?

Keywords : people management, human resources management, human capital, human capital

management, competitive advantage.
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