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ABSTRACT

The current study, entitled "The reality of knowledge sharing practices and its impact on the
development of the performance of the employees”, to identify the reality of applying knowledge
sharing practices in the Education Office in Khamis Mushait Governorate, and to know the impact
of these practices on developing the performance of the employees. (530) employees. In order to
achieve the objective of this study, the researcher identified a sample of the study population of
(150) employees and employees who were selected in a simple random way. The study used the
descriptive method based on the description and analysis of the data collected by The study tool
(questionnaire) was used to answer the study questions and examine their hypotheses by using the
appropriate statistical methods (alpha coefficients, internal consistency, the apparent validity of the
questionnaire& arithmetic mean, one sample T test, and the simple regression analysis for test the
hypotheses of the study).

The results showed that the staff of the Education Office in Khamis Mushayt governorate has a high
share of knowledge by (83.4%). It also found that there is a statistically significant impact of
knowledge sharing practices on the performance of the staff of the Education Office in
KhamisMushait governorate (71% Total variation of employee performance development.
The results of the study also revealed some of the other sub-results: age (36-45), the highest
percentage of participation in the research sample (53.3%), and the proportion of females and males
represented in the sample (44.9%, 55% (78.5%), the largest percentage. The percentage of those
with experience (10-20 years) was the highest represented in the sample (41.1%), The variable of
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knowledge participation reached an excellent degree of stability at (0.907). In addition, the
performance development variable reached a good stability of (0.851).

Among the most important recommendations of the study is the need to follow a policy within the
Education Office in KhamisMushait governorate in order to maintain the high level of knowledge
sharing practices and to continue to adopt modern methods of knowledge sharing practices such as
communication, information, the Internet, e-mail, Conferences and others, and finally the need to
continue to provide training courses; the use of experts and lecturers; the holding of meetings;
workshops; workshops for employees, motivation of employees financially and morally, and the
opportunity to express their opinions and ideas M, their proposals, their participation in decision-
making and the promotion of a spirit of cooperation between them.

Keywords: knowledge sharing, employee performance development.
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